University Spin-offs Alliance:
From the idea to the market through mentoring and transnational entrepreneurial teams

International event

Workshop - 16 of March 2023
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Disclaimer: The European Commission's support for the production of this Co-funded by the
publication does not constitute an endorsement of the contents, which reflect the
views only of the authors, and the Commission cannot be held responsible for any
use which may be made of the information contained therein.
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SPINTeams aims at improving entrepreneurial and
business skills of the would be entrepreneurs at partner

HEIls, as well as their current and future Spin-offs and
Start-ups, to achieve more, more sustainable and
growing businesses.
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INGams

Nov. 2021

Developing
personal
entrepreneurial
competences.

Dec. 2021

Developing the
business idea,
how to form the
business plan.
Partners and
partnership.

LEARNING MATERIAL FOR THE WEBINAR HERE: EN, ES, IT, DE, LV, HR

6 Module 1. "Developing Personal Entrepreneurial competencies®

WE NEED
Entrepreneurs

to develop our
economy and society.

DEFINING

Entrepreneurship

s difficult

there are s0 many definitions.

LET'S TAKE
the first 3 steps

in the entrepreneurial process.

HOW TO SHOW SUBTITLES IN ANOTHER LANGUAGE

Jan. 2022

Marketing
innovation

[ »

Vermista.. Companir

$0 ¢

3 YouTube
@& v Fs

Feb. 2022

Module 4 CMC Module 6 Module 7 J4¢

Legal aspects
when creating
a company.
Finance tax and
other legal
aspects

LEARNING MATERIAL FOR THE WEBINAR PART 1 HERE: E
LEARNING MATERIAL FOR THE WEBINAR PART 2 HERE: E

March 2022

Funding and
fundraising.

EU funds and
support tools for
entrepreneurship

° Module 2. "Developing the business idea, how to form the business plan. Partners and partnership”

L spiNE

April 2022

Intellectual
property and
its importance

The business plan is needed
to understand whether the
business will be able to live,
when it’s financially stable!

It can be us| easure
of whether Iness is

progressing as planned.

3 YouTube
@ v >

May 2022

International
business.
Extend and
expand
internationally

June 2022

3 odies

Innovation of
project
management in
the digital
transformation

Interactive videos

<+

learning material

www.spinteams.eu



¢ rebelbase
--------------------------- * Online platform that allows people to build communities.
RebelBase is an online * Each HEIls will be a HUB (Community) inside the
people to build ==
communities centered _
. . : / * Rebelbase’s hubs encourages members to contribute to
on innovation. It will ‘
each other’s success, fosters team bulding and
allow SPINTeams N GRAZ TURIBA 8
partners) their ~~~~~~~~~~~ 4 |nternat|ona| COOperatlon
participants (mentees) [
, business mentors, A shared online workspace for international team collaboration made easy
and supporting
contributors to work Team Interactive Competitions Supbort Adjustable
collaboration workshops to validation PP
together.

Gain resources
and raise capital

*  Would-be entrepreneurs
* Coaches
@ X * Mentors
l‘ e Business mentors

* |nvestors

privacy settings




- SPINTeams

Activities

Groups

Events

Members

Builders

General SpinTeams
Projects
o & BBD -
Members
1080 -
Managers

evsese -

CITM University
Projects
o
Members
o
Managers

&8

INGams

SPINTeams Idea Competition

Tue, Jun 21, 2022, 10:00 AM - 2:00 PM
Competition  Event # Public

n E n 65 Participated

Generate a feasible business idea:
Pitch the potential of your product or service idea

Turiba University | ctive |
Projects

F T | '
‘ﬁﬁ w0 M ’“5

Members

*O09OS -

Managers

PDSsL0

UQOC University =
Projects

) LoGo

Members

NN -

Managers

82009

June 2022

International cooperation platform - Rebelbase

Dec. 2023

a

Would-be entrepreneurs + Coaches + business mentors + investors l‘

Competition to validation

Graz University =

Projects

)meu )mr.u . )mr.u 2

Members

NELOE6 -
I

Managers

POLOH S

UNIBA University =
Projects

- .
a7
Members
OO0 -
Managers

0Og &

Hub View
OnTrack:

(it trackcor groum

ON TRACK: IDEATION

Problem
What nesd will you
mest?

difficulty level: easy

IDEATION

Support

Solution -

]
Whatwill you make to R =l
mest the need?

difficulty level: assy

Problem Solution
What need will you meet? What will you make to meet
thenssc?

difficulty level essy

VALIDATION

Target + Market

Whaisyour solution for and
where would you sel ir?

(&)
(6)

difficulty level essy

difficulty level: essy

Prototesting

How can you demo, test and
improve your solution?

difficulty level: essy

2

Gain resources and raise capital

Core Team

Whe vill you work with

4o launch the sclution,

and howwill you §,
collaborate?

difficultylevel: easy

Core Team
5y Who will you work with to
p Izunch the sclution, and how

will you collaborate?

difficulty level: essy

Ecosystem

and who can helpyou get it?

difficulty level: medium

What da you need access o -

SPINTeams Award

‘ Add your thoughts

ALL {100)
AMMOUNCEMENTS (9)
POSTS (&)
O+A(B4)

IDEA SPHERE (1)
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SPINTeams Idea competition

—

e ( NS
SPINTeams Idea Competition T O o WSk e
— ) 00
Tue, Jun 21, 2022, 10:00 AM - 2:00 PM L ¢ T,
FORE GmbH

= o

Competition = Event = Public ”ﬁh
Generate afeasible business idea:
Pitch the potential of wour product or service idea : F—

o=
[
<
Ll
=
-

n E . &5 Participated -

= MENTORING
= SUPPORT IN FUNDRAISING

T

W\ msisTheKer = ESTABLISHING NETWORK WITH CONSOLIDATED COMPANIES
TO TEST DE PRODUCT.
= PARTICIPATION IN 4YFN (MWC)




~ Co-funded by the
J I Erasmus+ Programme
\ ea m S of the European Union

B SPINTeams Award - Final competition (Sep-oct 23)

= For members of the platform

= Developed by teams inside REBELBASE

= Jury: Business mentors and investors

= The participants will be invited to a networking event in Barcelona
(5 days duration)

= The projects will be promoted internationally, and supported to
apply to “Startup Europe Awards” and will be invited to other
events.

= Access to mentoring and support to implement the project

winner.

More information shortly!
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Co-funded by the
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of the European Union

J Digital Tools for Entrepreneurs event

“Basic tools for your
business to be born
digita

I"

Silvia Herrera
Business Digitalization Services
Manager
Cambra de Comerg de Terrassa

The “lean Business case”
+ Miro

T =

.{ =

Janis Peksa
Head Of Information Technology
at Turiba University

Communication 2023
— Tips&tricks

Jana Bunkus
Communication professional,
Deputy Dean of
Communication Field and
lecturer at Turiba University

Rebelbase
International Workshop

Tomas Mora
Rebelbase: Head of Experiential
Learning & Facilitation at Rebelbase.

Lead Project Manager at YouthBcn
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B Before close the event, could you
participate in that qUestions-

www.menti.com
E> Code: 5135737

* Which topic do you want to cover In
upcoming events?

www.menti.com

» Describe this workshop with one word ™ . 224c 104



http://www.menti.com/
http://www.menti.com/

Thank you for your attention!

INGams

Disclaimer: The European Commission's support for the production of this
publication does not constitute an endorsement of the contents, which reflect the
views only of the authors, and the Commission cannot be held responsible for
any use which may be made of the information contained therein.
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Erasmus+ Programme
of the European Union

Project partners:

egna POLIGEST+ | Turiba “#tehnopolis UNI

University (<]:7.V 4

W K O =
UNIVERSITA .

DEGLI STUDI DI BARI ~ WIRTSCHAFTSKAMMERN GSTERREICHS

ALDO MORO

U 0 Universitat
@» Cambra de Terrassa c e lunya

PROJECTES | FONS EUROPEUS
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